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Date: April 29, 2025
To: Joint Economic Development Organization (JEDO) Board Members
From: Curt F. Nighaus, P.E, /
JEDO Finance Committee Chairman d;?;/
Re: Annual Information Only Project Status Update

In conformance with Mutual Covenant 6 of the Shawnee County (County) / City of Topeka (City)
Interlocal Agreement relating to the 2017-203 1, % Cent, Countywide Retailers’ Sales Tax, attached are
separate County and City project status updates. The City’s update also includes an updated project
priority list. Please note that County sales tax projects were not prioritized in the agreement.

Included with the project updates, each entity has provided its projections for its revenue and project
expenses for the period 2025 through 2031, Highlights from the projections are as follows:

County: Uniform annual County share (52%) increases of 1%, 2.5% and 4%, representing an
average increase over the remaining life of the program, result in a 2031 year-end balance ranging
from a shortfall of $4.1MM to a surplus of $4.4MM. Please note: An approximate 2.0% annual
increase in program revenues results in a8 2.5% annual increase in the County’s share,

City: A uniform annual City share (4§%]) increase of 2.5% over the remaining life of the program
results in a 2033 year-end short-fall of $9.1MM. :

As already illustrated in the County highlights, small changes in growth of the Counlty’s revenue share
(1%, 2.5% and 4%} can have a significant impact on the 203 | year-end balance due to the compounding
nature of the annval increases over the remaining 7 years of the sales tax program. Therefore, the
potential for significant permanent decreases (especially beginning in the next 2-3 years) in sale tax
revenue cannot be overlooked,

As an example - although I cannot quantify the actual portion of sale tax program revenues that come
from the sale of groceries, it’s not outside the realm of possibility for the complete removal of sales tax on
groceries to amount to the loss of total sales tax program revenues on the order of 10% to 20%. This
permanent loss in revenue would seriously impact both entities® ability to complete all of the program’s

intended projects,

Attachments




2017-2031 COUNTYWIDE 1/2 CENT SALES TAX PROGRAM - 2025 PROJECT UPDATE - SHAWNEE COUNTY
ESTIMATED GROWTH IN COUNTY DISTRIBUTIONS - 2025 through 2031

LOW RANGE - 1.0% Growth

County Share (52%)
County Expenses
Yr End Balance
Percent change

AVERAGE RANGE - 2.5% Growth

County Share (52%)
County Expenses
Yr End Balance
Percent change

UPPER RANGE - 4,0% Growth

County Share (52%)
County Expenses
Yr End Balance
Percent change

PROJECTS

NW 46TH - Fielding to Rochester

NW Rochester - Walmart to NW 50th
Stormont Vail Events Center

County Bridges

NOTES

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
9,247,402 9,339,876 9,433,275 9,527,607 9,622,884 9,719,112 9,816,304
Year Ending Balance (13,649,600) (11,548,400) (7,848,600) (7,895,000) (14,597,600) (14,596,000) (14,595,200)
10,672,461 13,509,821 13,935,131 9,532,933 7,324,409 8,909,084 10,541,691 5,566,975 690,087 (4,088,809)
) 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
Note: A 2.0% annual growth in sales tax receipts provides for a 2.5% annual growth in the County's share,

9,384,740 9,619,358 9,859,842 10,106,338 10,358,997 10,617,971 10,883,421

Year Ending Balance (13,649,600) (11,548,400) (7,848,600) (7,895,000) {14,597,600) (14,596,000) (14,595,200)

10,672,461 13,509,821 13,935,131 9,670,271 7,741,229 9,752,471 11,963,809 7,725,205 3,747,177 35,398
2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

9,522,077 9,902,960 10,299,079 10,711,042 11,139,484 11,585,063 12,048,465

Year Ending Balance (13,649,600) (11,548,400) (7,848,600) (7,895,000) (14,597,600) (14,596,000) (14,595,200)

10,672,461 13,509,821 13,935,131 9,807,608 8,162,169 10,612,647 13,428,689 9,970,573 6,959,636 4,412,901
4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

JEDO Cost Estimate | Current Budget 2017-2024 Expenses 2025-2031 Commi 2025-2031 Remaining Project Years Status
- - 9,300,000 12,600,000 814,003 11,183,715 602,282 | 2023-2026 Under Construction
- - 13,700,000 27,000,000 - 1,378,055 25,621,945 | 2025-2031 Under Design
-> > 45,000,000 45,000,000 24,019,600 20,980,400 1 - 2017-2031 Project Complete
> > 32,500,000 45,000,000 18,050,000 3 2,550,000 2 24,400,000 | 2017-2031 In Process
TOTAL 100,500,000 129,600,000 42,883,603 36,092,170 50,624,227

1: Debt service payments

2: Three years (2025 through 2027) of $850,000 repayments to KDOT for Carlson Road bridge
3: Seven years (2017 thru 2023) @ $2.167M + one year (2024) @ $2.883M

Notes -—->

Notes --->












